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Happy New Year!

Happy New Year and welcome to the next exciting chapter of our church! We will be embarking on a
journey that will be filled with both wonder and uncertainty. At our annual meeting on February 8™
we will be voting on our new structure that will be familiar, yet different. We are still the same church-
a loving community in Christ who worship together, play together, and serve together. We anticipate
our new streamlined structure will help us be more responsive to needs and change as we continue our
mission to serve God, walking in Jesus’ light, guided by the Holy Spirit.

You have had opportunities this past fall to hear about the new bylaws and structure. On Jan. 25 after
church you will have another opportunity for ‘Coffee and Conversation’ to ask questions about what
these changes might look like. This includes the proposal in the new budget to move to a half-time
pastor starting in September. The personnel committee is currently working with Pastor Peter to figure
out what this will look like.

We will be living into these changes slowly. | think institutional change is like a cruise ship changing
direction. It takes a long time. A cruise ship doesn't "change direction” quickly; it's a slow, gradual
process taking significant distance, often requiring a turning radius several times its length with the
actual time depending on many factors. (You can Google it for the technical details.) It's not about how
long in minutes for a full turnaround but rather the massive physical space and gradual arc required,
making it a slow, deliberate maneuver.

Our church is that cruise ship. Itis a large craft, with a notably trim crew. The basic ship, although
begun in concept in 1803, really took its basic shape starting in 1934 with modifications and upgrades
leading to the massive ship that it was in the 1950’s, 60’s and 70’s. It was headed in one direction;
more growth, more people, more money, more programs.

We have known for a long time that the ship needs to turn around, go back to port and be rebuilt to a
more efficient, streamlined, and mission driven model. So this is it, folks! This is our slow deliberate
maneuver. You will have many opportunities to think about the role you will take on in this new
adventure. Understand that it will take all hands to make it work. We will need people to pray; we will
need people to plan; we will need people to pick up a task and carry it through. We will need people
ask gquestions-What if? How come? Why not? And we need you to answer the call for our church to
thrive.

Are you ready? All aboard! Here we go!

Alice Muh, Moderator.
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PLANS FOR THE 223" ANNUAL MEETING

of the FIRST CONGREGATIONAL CHURCH, U.C.C. Wireless Guest Account
are underway for SSID: FCC Guests

SUNDAY, February 8, 2026 AT 10:00 A.M.

Password: fcc189main

A quorum of 20 members is needed to conduct this meeting. Enjoy!

Please be sure to save the date.

Thank you.

Financial Report

November 30, 2025 YTD

Member support: $139,697

Scheduled w/d from

trust funds $ 52,800
Other Income: $ 15,405
Total Income: $207,902

Total Expenses: $200,428

Net: $7,474

Many Thanks!!
Christmas Fund — Special Offering

“...WHEN THEY SAW

= STAR,

THEY WERE FILLED

WITH JOY-. N

MATTHEW 2510

This fund is used for monthly pension and health benefits
supplementation, and Christmas Thank You gift checks for retired
clergy and lay employees; and emergency grants for individuals and
families for over 100 years.

$625 was raised ~ Thank you!

Nature’s Calling: Saturday,
January 17 at 10am at SKi
Hearth Farm in
Sugar Hill

Join for an hour and fifteen minute
interfaith gathering to connect
and learn from the wisdom of the
more-than-human-world. Poetry,
music, a short contemplative walk,
sharing our discoveries and hot tea!

Monday Morning Conversations on the Joys and
Challenges of Aging:
Monday, January 12 & 26 at 11am-Noon

Join us for a lively and fun conversation on the joys and
challenges of aging.

Wednesday Morning Bible Study: Join us each week for a chance to
learn and talk together about the upcoming scripture in our Sunday
morning worship service. Join Zoom Meeting: Bible Study Wednesday
Mornings:
https://usO2web.zoom.us/j/854472217462pwd=DgeZrénocjmpnObb4arss
3m8UHYwaM.1



https://us02web.zoom.us/j/85447221746?pwd=DgeZr6nocjmpn0bb4arss3m8UHYwaM.1
https://us02web.zoom.us/j/85447221746?pwd=DgeZr6nocjmpn0bb4arss3m8UHYwaM.1

Christmas Eve 2025

The crew cheering on Greta and Carver Krill on the
slopes for their races! WOW are they fast!
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"Tis the Season!
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Thank you to the 2025 Stocking Stuffer Team!
And a special thank you to Brayden who made 200
toys with his 3-D printer for the 100 stockings
assembled for the pantry!

The Shining Lights 2025 Christmas Pageant
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Welcome Artemis Collins!

We'll be welcoming college intern, Artemis Collins on Sunday, January 3. Artemis is a
freshman at Bennington College and will be with us January 3-February 13 to explore the
relationship between Christian scripture, the church and how we as Christians can best
serve our communities. In January she will be staying with Kathy and Dick Searles and will
be supported by a support team of Kathy, Elaine, Vernon and Kristjar who will meet each
Sunday. Perhaps you’d like to have coffee or a meal with Artemis this winter — I know you
will enjoy her!
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Worship During Epiphany

Seasons of Epiphany and Lent - We’ll be following the Narrative Lectionary through The Gospel of
John. Each Sunday we’ll have a member of the congregation talk about how their work in
community service has shaped their life and faith.

We’ll have a Lenten Book Study, Knowing Jesus, by James Allison. Conversations after
worship in March.

Sunday, January 4 - Epiphany Sunday: Fear Doesn’t Stop Us (Matthew 2:1-12, 16-18) We conclude
our Advent/Christmastide worship series this morning, “What do you fear?” Come welcome our
college winter intern, Artemis Collins, this morning! We’ll celebrate communion today and receive
a star word to guide us through our year ahead - and offer a star word for how we’d like to be part
of the church’s ministry during the coming year.

Sunday, January 11- We begin our study of John with the prologue, John 1:1-18
Community Service - Eric Trafford will reflect on his work in community service and the difference
it makes to his life and faith.

Sunday, January 18 - Ecumenical Worship Service at First United Methodist, 10am
John 1:35-51, Come and See
Note that First United Methodist has changed their worship time to 10am.

Sunday, January 25 - Nicodemus, John 3:1-21
Monthly Offering for the Little Free Pantry

Coffee Hour Conversation on Annual Meeting decisions -
music, restructure proposal, half-time pastor
beginning in September.

What a view!! First “Ski Thursday” with Pastor Peter.
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A brief newsletter of the
First Congregational Church
of Littleton

Church Staff

Rev. Peter llgenfritz, Pastor

Office Manager: Pam Nute

Organist & Choir Director: Dottie Morton
Sexton: Reg LaFlam

Officers
Moderator: Alice Muh
Treasurer: Joyce Krill
Assistant Treasurer: Rachel Clark

Committee Chairs
Christian Education: Kim Smith
Deacons: Mary Menzies
Finance: Phil Krill
Mission: Linda Warden
Music: Tina Peabody
Personnel Relations: Tim Gould
Property Management: Laurie Boswell

Shining Lights Learning Center
Board Chair: Suzanne Schott o Organized 1303
Director: Vanessa Neuroth




